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»,Managing Projects — Facilitating Encounters*
Training Course for Team leaders
in the German-Israeli Exchange

FoBi #2

September, 2-9 2012
in Werftpfuhl & Berlin

Sunday, September 2"

9:50 Arrival LY 0351 in Berlin-Schonefeld
Shuttle from Schoénefeld Airport to Werftpfuhl
10:30 Coffee & Snacks upon arrival
13:00 Lunch
15:30 Shuttle from Berlin Hauptbahnhof
17:00 Arrival of all participants to the seminar venue

Coffee & Snacks upon arrival

17:30 Welcome & Program presentation
Expectations - Getting to Know Each Other - Setting the Frame for the
Joint Seminar

Snapshot — Closure of the Day

19:30 Dinner
Monday, September 3
9:00 Start into the day
9:30 Motivations to Engage into German-Israeli Youth Exchange Programs —

Experiences in International Youth Work




11:00 Introduction to the “Gemeinsame Bestimmungen fiir den
Jugendaustausch” as a basis to all ConAct-funded German-Israeli youth
exchange programs

12:30 Lunch & Break

14:30

-16:30 How to Meet on the Same Eye-Level: Cooperation of non-formal and
formal Education. Experiences and Challenges of Youth Work in
Germany.

Tim Scholz, Education Officer, Jugendbildungsstatte Kurt Léwenstein
Worldcafé & discussion

17:00 — 18:00 Exchange in small groups
Snapshot — Closure of the Day

19:30 Dinner

Tuesday, September 4t

Beyond the cultural glasses

Diversity-conscious education in international youth work
Workshop with Anne Sophie Winkelmann

Anti-bias and diversity-conscious education
a.winkelmann@vervielfaeltigungen.de

In international youth work we often find a simplified perspective on the group we are working
with. “They come from different countries — they belong to different cultures - we have to
learn about this difference”. The diversity-conscious approach offers a new perspective on
diversity and experiences within the group. The workshop encourages us to reflect upon own
belongings and experiences and to enjoy “wearing different glasses”. We will work out
attitudes and skills for team-leaders and define starting points for change in your coming
youth exchanges.

9:00 - 9:30 Starting into the Day

9:30 Warm up and Start into the Topic

10:00 Identity-molecule

12:00 Basics of the Diversity-Conscious Educational Approach
12:30 — 13:30 Lunch & Break

13:30 A Diversity-Conscious Attitude as a Team-Leader

Closing Circle and Evaluation
16:00 End of the Workshop

17:00 — 18:00 Preparation of the Joint visit to Sachsenhausen Memorial



mailto:a.winkelmann@vervielfaeltigungen.de

Expectations — Ideas — Preparations
Snapshot — Closure of the Day

19:00 Dinner

Wednesday, September 5"

9:30 Start into the day
10:00 Bus shuttle to the Sachsenhausen Memorial
11:00 Guided tour at the memorial site Sachsenhausen

www.stiftung-bg.de/qums/en/

11:00 — 13:00 Visiting the Sachsenhausen Memoral commemoration
13:00 — 14:00 Lunch & Break
14:00 - 17:00 Reflection on the joint visit to the Sachsenhausen Memorial

Workshop with Guy Band & Elke Gryglewski

18:00 Bus shuttle from Sachsenhausen Memorial to Werftpfuhl

19:00 Dinner

Thursday, September 6

9:30 Start into the day

10:00 Managing conflicts in a German Israeli work context
Methods, Tools, Chances & Challenges

Workshop with Shemi Shabat, Educator Berlin

Conflicts are unavoidable part of everyday life and confront us in different situations at work,
home and many other fields. Especially in intercultural educational settings conflicts can
negatively influence the atmosphere in the group and the group dynamic. What are possible
lines of conflicts in German-Israeli work context? How can we recognize them and use them
stimulate a positive learning process?

In this part we want to analyze and recognize together the causes and factors of potential
and real conflicts and try to develop strategies of understanding and managing them
productively.

12:30 — 13:30 Lunch & Break
16:00 End of the workshop

16:30 — 18:00 Space for Reflection — Ideas — Things that are in the Air



http://www.stiftung-bg.de/gums/en

19:30 Dinner

Optional: Watching a movie together?
We are open for movie suggestions!

Friday, September 7t

9:00 travel to the Berliner city center
Check-In to the hotel

Dietrich Bonhoeffer Haus
Ziegelstr. 30

10117 Berlin-Mitte
www.hotel-dietrich-bonhoeffer.de

11:00 - 15:00 7x¥°Un8 — Your Training Ground for Solidarity and Respect
Visit to the Exhibition
Jan Krebs
Gesicht zeigen! Fir ein weltoffenes Deutschland -
True Colors! Towards a culturally aware Germany

Flensburger Str. 3
S-Bahn-Bdgen Bahnhof Bellevue
10557 Berlin-Tiergarten
www.7xjung.de

incl. lunch break on-site

16:00 Visit to the German Bundestag Meeting with Mrs. Kerstin Griese
Member of the German Bundestag
www.kerstin-griese.de

19:00 Optional:
Friday night service at the Synagoge Oranienburger Str.
Suggested by Adrian Schell www.or-synagoge.de

20:00 Dinner at the Café Orange
Oranienburger Str. 32
10117 Berlin

Saturday, September 8t

10:00 — 12:00 Reflection & Closure
-- End of the bilateral seminar --

Departure of the German participants

15:00 — 16:00 Optional:



http://www.hotel-dietrich-bonhoeffer.de/
http://www.7xjung.de/
http://www.kerstin-griese.de/
http://www.or-synagoge.de/

“Tranenpalast am Bahnhof Friedrichstraflie”

Exhibition on the German-German separation, the border crossing
at the train station FriedrichstraBe & everyday life’s culture in the
German Democratic Republic

Stiftung Haus der Geschichte der Bundesrepublik Deutschland
"Tranenpalast" am Bhf. Friedrichstral3e

Reichstagufer 17

10117 Berlin

Tel: (0 30) 46 77 77 9-0
E-Mail: berlin@hdg.de

www.hdg.de/berlin

Sunday, September 9"

22:05

Departure of the Israeli participants
flight LY 0252

A joint project by:

ConAct -
Coordination Center German-Israeli Youth Exchange
Altes Rathaus — Markt 26
06886 Lutherstadt Wittenberg // Germany
E-Mail: info@conact-org.de
www.conact-org.de

Council of Youth Movements Israel
1, Yasmine St.
52960 Ramat Efal // Israel
http://www.tni.org.il/eng/

Israel Youth Exchange Council
11 Asparagus St.
67949 Tel Aviv // Israel
Mrs. Ariella Gill (Project Director)
E-Mail: ariella@youthex.co.il
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