German-Israeli Youth Exchange Lab 2022 -
Young People Shape the Future
Bilateral workshop in Israel and Germany for the development of new projects

May 8 — 13, 2022, Israel
June 16 - 20, 2022, Germany — Program below
June 21 - 23, 2022, The Intergenerational Exchange Conference

The German-Israeli Youth Exchange Lab 2022 invites young people with experience in
German-Israeli exchanges to a two-part workshop in Israel and Germany, where they
will develop ideas into projects, learn how to manage their projects and get
sponsorships, present their projects to professionals in the field and ultimately realize
them - all in bilateral collaboration in German-Israeli projects teams.

A project designed on the Youth Exchange Lab 2022 can be anything that facilitates
the future of German-Israeli youth contacts: an exchange program, a joint online
event around a certain topic, a policy paper or practical recommendation for future
exchange projects, a one-time bilateral gathering — and anything else that comes to
the participants’ mind. Important is that the project can be created and attended by
young people or professionals from Germany and Israel.

The workshop consists of two parts - one in Israel and one in Germany, in each the
project teams come together to develop the project they have chosen. They will be
guided by a team of exchange-experts and learn about project creation- and
management, central topics in German-Israeli youth contacts and the structures of
the German-Israeli exchanges.

Looking forward to seeing you live!
The Team of ConAct and the Israel Youth Exchange Authority
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THURSDAY - JUNE 16, 2022

By 21:30PM

Arrival from Germany and Israel
Check in & Dinner at hotel Estrel Berlin (Sonnenallee 225,
12057 Berlin)

FRIDAY - JUNE 17, 2022

9:00 AM

9:30 AM

11:00 AM

11:30 AM

1:00 PM

2:00 AM

3:30 PM

4:00 PM

6:30 PM

7:00 PM

8:30 PM

Registration

/Plenum/ Opening the German-Israeli
Youth Exchange Lab 2022 - Part 2
Opening the day & Getting back together

Coffee & Break

/Plenum/ German-Israeli Youth Exchanges
Structures - Players - Perspectives
Lecture

Rinat Avigur, ConAct

Lunch

/Plenum/ Project Development in German-Israeli Exchanges
Parallel Workshops - Free choice

Diversity-aware Team Work & Group Building
Maria Radinsky, Brit Olam

Planning a German-Israeli Exchange Project - Presentation of the
ConAct Handbook
Niclas Cares, ConAct

Coffee & Break

/Mini Labs/ Project Teams in Action

Getting back together - group activities

Developing the Projects

Meetings with possible stakeholders — organizations / advisors
/Mini Labs/ Reflection round

Dinner

/Optional/ Evening Activity - organized by participants
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SATURDAY - JUNE 18, 2022

9:00 AM Opening the day

9:30 PM /Mini Labs/ Project Teams in Action
Developing the Projects
Meetings with possible stakeholders — organizations / advisors

11:00 AM Coffee & Break

11:30 AM /Mini Labs/ Project Teams in Action
Developing the Projects
Meetings with possible stakeholders — organizations / advisors

1:00 PM Lunch

2:30 PM /Mini Labs/ Project Teams in Action
Developing the Projects

4:00 PM Travel to Berlin city center

5:00 PM /Excursion/ Alternative Berlin
An art & culture tour through Kreuzberg with Amir in Berlin

7:00 PM Dinner in Berlin
8:00 PM /Mini Labs/ Reflection round
8:30 PM /Optional/ Evening Activity in Berlin — organized by

participants
Option: The Jewish Film Festival Berlin-Brandenburg
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https://www.amirinberlin.com/private-tours-in-berlin
https://jfbb.info/en/programm/programm

SUNDAY - JUNE 19, 2022

9:00 AM

9:30 AM

10:30 AM

11:00 AM

1:00 PM

2:00 PM

4:00 PM

5:00 PM

6:30 PM

7:00 PM

8:30 PM

/Plenum/ Opening the day

/Mini Labs/ Project Teams in Action

Developing the Projects

Meetings with Youth Lab Coordinators

Meetings with possible stakeholders — organizations / advisors

Coffee & Break

/Mini Labs/ Project Teams in Action

Developing the projects

Project Teams Meeting with Youth Lab Coordinators

Meetings with possible stakeholders — organizations / advisors

Lunch

Active Lunch Break
Parallel optional activities - Free choice

Coffee & Break

/Mini Labs/ Project Teams in Action

Developing the projects

Project Teams Meeting with Youth Lab Coordinators
Preparation for Presentation

/Mini Labs/ Reflection round

Dinner

/Optional/ Evening Activity — organized by participants
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MONDAY - JUNE 20, 2022

9:00 AM

9:30 AM

11:00 AM

11:30 AM

12:50 PM

1:00 PM

2:00 PM

4:30 PM

/Plenum/ Opening the day
CHECKED OUT?

/Plenum/ Where We‘re At - Projects Presentation
Preparing the presentations

Coffee & Break

/Mini Labs/ Reflection and Evaluation

- What are we taking with us from the Youth Exchange Lab?

- What's next for our project? For us as a team?

- What do we bring to the German-Israeli Intergenerational
Exchange Conference?

Closing round in the main room

Lunch

Travel to Conference Hotel

Transition & check in at the venue of the German-Israeli
Intergenerational Exchange Conference:

Movenpick Hotel Berlin

Schoneberger Str. 3, 10963 Berlin

Tel: 0049 30 230060

Free Afternoon & Evening in Berlin
Dinner at Movenpick Hotel: 7:00-9:00 PM

TUESDAY - JUNE 21, 2022

11:00 AM

12:30 PM

Registration for the Exchange Conference

Lunch & Opening of the Exchange Conference
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FURTHER INFORMATION

Language
The working language of the German-Israeli Youth Exchange Lab is English. Translation to

Hebrew/German will be available upon request.

Seminar Team

Rinat Avigur, ConAct - Coordination Center German-Israeli Youth Exchange
Maria Radinsky, Israel Youth Exchange Authority

Dorte Elsner, ConAct — Coordination Center German-Israeli Youth Exchange

and the team of group leaders of the Youth Exchange Lab.

For further details and questions, please contact:

in Israel - llona@youthex.co.il // in Germany - Rinat.avigur@conact-org.de

The Youth Exchange Lab is implemented by:

ConAct - Coordination Center for German-Israeli Youth Exchange works

— on behalf of the German Federal Ministry for Family Affairs, Senior
Citizens, Women and Youth, supported by the federal states of Saxony-

ConAct Anhalt and Mecklenburg-Vorpommern. ConAct administers the funding
UpPNNP? of German-Israeli youth exchange, supports and qualifies German-Israeli

exchange partnerships and advances German-Israeli youth contacts.
ConAct is formally connected to the Protestant Academy of Saxony-
Anhalt in Lutherstadt Wittenberg, yet as a state institution it is not being
connected to any religion. Thanks to the invitation of Lutherstadt
Wittenberg, the office of ConAct is located in the historical city hall.
www.ConAct-org.de

P’ The Israel Youth Exchange Authority (formerly Israel Youth Exchange
594‘3; Council) is the coordinating office of International Youth Relations in
:.\\i Israel and the respective partner organization of ConAct. It is working
2.1 ﬁ@*‘ with support of the Israeli Ministry of Education and the Israeli Ministry

of Foreign Affairs.
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(Last updated: June 2022 - changes possible)
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